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Foreword  

 

In 2010, the Model Forest Policy Program (MFPP), the Cumberland River Compact, and the Rocky 

Mountain Youth Corps came together to create a climate adaptation plan for the community of Taos 

County.  It came about because MFPP recognized the critical need for local community resilience against 

the impacts of climate change by protecting forest and water resources. This climate adaptation plan for 

Taos County, New Mexico presents the results of a year of community team effort, deep and broad 

information gathering, critical analysis and thoughtful planning. Rocky Mountain Youth Corps took the 

local leadership role to engage with the Climate Solutions University: Forest and Water Strategies 

program (CSU) and lead their community toward climate resilience with an adaptation plan that addresses 

their local climate risks and fits their local conditions and culture.  This achievement was made possible 

by the guidance and coaching of the Climate Solutions University: Forest and Water Strategies program 

(CSU) created by the Model Forest Policy Program in partnership with the Cumberland River Compact.  

The goal of CSU is to empower rural, underserved communities to become leaders in climate resilience 

using a cost effective distance learning program.  The result of this collaborative effort is a powerful 

climate adaptation plan that the community can support and implement in coming years. The outcome 

will be a community that can better withstand impacts of climate upon their natural resources, economy 

and social structure in the decades to come.  
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Introduction 
 

hen people hear about climate change or global warming, 

they often think of the weather. ―Why worry about global 

warming? It just snowed.‖ This perspective can often be 

heard around Taos. However, weather is the immediate 

state of the atmosphere, and its patterns change from day to day, 

hour to hour, minute to minute. Climate is the composite of weather 

patterns averaged over very long periods of time, and its small 

changes during the past 100 centuries have rarely been perceptible in 

human terms. The semi-arid climate in our region is the reason we 

have sagebrush and piñon-juniper ecosystems, for example, rather 

than dense hardwood forests or barren desert.  

 

Modern climate change however, especially during the past thirty to 

forty years, is occurring very rapidly, and the impacts of climate change are already being seen in Taos 

County and throughout the American Southwest. In this region, scientific projections show a rapidly 

developing trend towards a more widespread arid desert climate, with existing forested areas being 

replaced by shrub lands and grasslands. 

 

The purpose of this Taos County Climate Adaptation Plan (Plan) 

is to identify the goals, objectives, tasks and strategies that allow 

Taos County to adapt to the impacts of climate change. The Plan’s 

first challenge among community leaders is to commit time and 

resources to the implementation of the Plan. The Plan 

recommends the formation of a Taos County Climate Adaptation 

Team (Team) to implement the recommendations of the Plan. The 

members of the Team must be identified and their responsibilities 

formalized. Staff from the Town of Taos Planning Department 

and the RMYC will continue working with the Team members to 

set priorities, recruit additional Team members, and present the 

Plan for consideration of approval by local governments, federal agencies, and community organizations.  

The Town is also creating a Climate Mitigation Plan as a part of a greenhouse gas emissions inventory. 

The combination of the Climate Mitigation Plan and this Plan will be used to for the Natural Resources 

Element the Town of Taos Comprehensive Plan. 
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Drink water 

Eat food 

Breathe air 

Flush the toilet 

Turn on the lights 

Drive a car 

Heat the house 

Camp 

Hunt 

Fish 

Swim 

Clean acequias 

Collect fire wood 

Design and build houses 

Climate Change 
 

odern climate change is a fundamental and rapid disruption of long-established climate 

patterns. Although there are some differences between the terms, ―climate change‖ is closely 

associated with ―global warming,‖ which describes an increase of temperatures of Earth’s air, 

land and waters. Taos is not immune to the impacts of climate change. In fact, the impacts of climate 

change are occurring more rapidly in the American Southwest than in other regions. These impacts will 

change our lifestyles permanently, as everything we do as individuals, families, and communities will be 

affected by climate change. These things include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Regardless of individual opinions about climate change, everyone can agree that the water and forest 

resources in Taos County are vulnerable to drought, fire, and higher temperatures. Communities, 

businesses, and families in Taos County are particularly vulnerable to the impacts of climate change 

because of the limited financial resources available to them. In response to the risks and in an effort to 

take advantage of the opportunities presented from climate change, a small team of individuals 

participated in the Model Forest Policy Program’s Climate Solutions University to develop this Plan. 

Although the scope of the plan is for Taos County, the Plan is not created by or exclusively for the 

government of Taos County. All cultures and communities in Taos County will be affected by climate 

change, and all should have an opportunity to participate in adapting to climate change in the short and 

long term development and evolution of the community. 
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“To address global warming there must be a shift in thinking and behavior that 
motivates people and organizations to engage in emissions reductions and climate 
preparedness activities and support new policies.”  
 
Climate Communications and Behavior Change: A Guide for Practitioners. The 
Climate Leadership Initiative. 2010. p. 5 

 

Assumptions 
 

This Plan is based on three assumptions about climate change
1
. These are: 

 

1) Global warming is caused by human industrial society exceeding the capacity of the planet to 

absorb green house gasses. Current rates of resource use - including forests and water - are not 

sustainable. 

2) The current and likely future impacts of green house gasses and climate change will have 

significant adverse impacts on human society and the natural environment. 

3) Adaptation to and mitigation for the impacts of climate change are similar to the measures 

needed to conserve forests, water, and other natural resources notwithstanding any impacts 

from global warming. 

 

The rate of climate change has increased dramatically in the last 50 years and is predicted to escalate. To 

be more resilient, local governments, businesses, and families will need to incorporate the impacts of 

climate change into their daily decisions, particularly those government agencies that manage water and 

forest resources and that make land use decisions. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                             

1 Model Forestry Policy Program. 2010 



 7 

 

Executive Summary 

 

he Plan was prepared by the Rocky Mountain Youths Corps (RMYC) in collaboration with 

Climate Solutions University (CSU). CSU is a partnership between the Model Forest Policy 

Program and The Cumberland River Compact. . CSU provided a highly interactive educational 

program to bring climate resilience to communities specifically through forest and water resource 

protection strategies. It was designed to guide selected communities through a process of training, 

assessment, and planning related to forest, water, and climate vulnerabilities and opportunities. The 

participating communities were guided through a 10 month curriculum that consisted of monthly 

webinars, written assignments, and climate change research. The planning process followed a four step 

process, based on ―Preparing for Climate Change: A Guidebook for Local, Regional, and State 

Governments”, Snover 2007: 

1. Community Decides to Take Action and Forms Local Team  

2. Assess Local Forest, Water, Climate, and Economic Vulnerabilities and Opportunities  

3. Develop Local Strategies, Recommendations, and Action Plans  

4. Build Public Support and Implementation Plans  

The RMYC received a grant from CSU to enroll RMYC staff and hire a part time Research Assistant to 

complete the curriculum of the Climate Solutions University. The focus of the goals, objectives, 

strategies, and tasks of the Plan are on water and forest resources, economic development, and the built 

environment. These four community resources were identified as the most vulnerable to climate change 

and also represent the greatest opportunities for adapting to climate change.  

 

The RMYC facilitated several Team meetings during the 10 month CSU course. The Team is also the 

focus for implementing the Plan. The individual members of the Team need to be identified and 

appointed and their individual responsibilities and skills will be affirmed. The success of the Plan depends 

on the commitment and participation from all Team members. Accordingly, the Team will use a 

consensus process communicating, conducting meetings, defining the roles of Team members and making 

decisions about implementing the Plan. 

 

RMYC & CSU 
 

he Rocky Mountain Youth Corps (RMYC) was granted 

admission to Climate Solutions University in early 2010. Staff 

and Corps members alike look forward to the challenge of 

engaging the local population in conversation and education around the 

health of our forests and watersheds. Our team-based service model will 

serve as a unique outreach tool to ignite community mobilization and planning. 

Rocky Mountain Youth Corps inspires young adults to make a difference in themselves and their 

communities. Through training and team service, RMYC is a stepping stone to new opportunities. Since 

T 
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1995, RMYC has engaged AmeriCorps crews in environmental stewardship and land conservation work 

throughout the public and private lands of Northern New Mexico. Field Crews are trained in thinning and 

protecting the forests and watersheds of Taos County through Collaborative Forestry Restoration Projects 

and trail building techniques that defend the integrity of local streams and rivers. To date, the young 

adults in RMYC programs have completed over 200,000 hours of meaningful community service for our 

local schools, elderly citizens, non-profit agencies, and our environment. 

 

Adaptation & Mitigation 
 

limate ―adaptation‖ and climate ―mitigation‖ are separate yet related issues. Climate mitigation is 

about reducing greenhouse gas emissions, and stabilizing the amounts of greenhouse gases in 

Earth’s atmosphere at or below a predetermined level. Mitigation includes reduced fossil fuel 

consumption through energy efficiency measures and renewable energy production through solar power 

installations, for example. Adaptation, on the other hand, seeks to increase a community’s resilience to 

the imminent impacts of climate change. ―Restoring degraded habitats, conserving water, or gathering 

more information on snowpacks are examples that help people and ecosystems adapt to changing 

climate.‖
2
 

 

The intent of this Plan is to identify specific goals, objectives, strategies, and tasks for adaptation. 

Mitigation plans are currently being developed with local governments, private businesses and 

households, and utility providers in Taos County but are not the subject of this Plan.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                                             

2 Furniss, Michael J.; Et al. 2010. Water, climate change, and  forests: watershed stewardship for a changing climate. Gen. Tech. Rep. PNW-GTR-812. 

Portland, OR: U.S. Department of Agriculture, Forest Service, Pacific Northwest Research Station. p.3.  
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Risks 

 

ost of the 

current 

scientific 

research regarding the 

risks of climate change 

is not specific to Taos 

County; however, an 

abundant collection of 

research is available at 

the state and regional 

levels. The research, 

projections, and 

scenarios can be applied 

to Taos County due to 

similarities in climate, 

elevation, and water and 

forest resources. The 

risks are outlined and 

described in the 

following tables (Risk Ranking Table, Vulnerability Ranking Table, Final Risk Analysis). Following the 

tables is an outline of specific risks to the climate, water resources, forest resources and wildlife, the built 

environment, and the economy. 

The Taos Regional Water Plan includes an assessment of risks as a result of climate change. 

 

―While there is no quantitative model for climate change impacts specifically in the Taos Region, climate 

changes in the planning region are likely to have the following effects: 

 

 More extremes could occur in the surface water flow regime, including larger floods and 

prolonged drought resulting in lower surface flows. Thus the supply of water for acequias along 

the Rio Grande tributaries and the Costilla Creek area may be inadequate a greater percentage of 

the time. 

 

 More extreme flood events could increase erosion and impact housing and structures close to 

surface water resources. 

 

 Prolonged drought could diminish watershed health and ecological functions of riparian areas and 

could increase the risk of catastrophic fires in the large forested areas present in the planning 

region." 

 

M 
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Risk Ranking Table 
 
Issue/planning 

area/impact 

Current Situation 

and Trend 

Range of 

Climate Change 

Impacts 

Risk Ranking  

Consequences 

of Impacts 

Probability of 

Impacts 

Overall 

Risk 

Rating 

Water 

Resources 

(Quantity & 

Quality) 

 

 

Adequate to meet 

needs; likely 

adequate for 

projected 40 years 

growth (quantity) 

 

Water quality at risk 

in certain areas due 

to septic tanks and 

industrial waste. 

 

 

From little change 

to severe drought 

and flooding 

events. 

 

Decreased 

snowpack and 

mountain run off 

due to less 

precipitation (and 

more winter rain, 

less snow) 

Flood: Property 

damage, 

erosion, 

increased 

infrastructure 

Drought: Water 

shortages likely, 

potential health 

risks from 

impaired water 

Projections are for 

high likelihood of 

increased 

droughts in the 

next several 

decades; high 

probability of less 

winter recreation 

opportunities due 

to decreased 

snowpack. 

High to 

Very High 

Forest 

Resources 

High threat for 

catastrophic wildfire 

due to Fire 

Suppression 

techniques. Some 

movement towards 

thinning. Seasonal 

“controlled burns”. 

Bark beetle 

infestation due to 

drought conditions. 

From little change 

to severe wildfire 

due to higher 

temps and less 

precipitation. Also 

chance of rapid 

growth if 

precipitation 

increases.  

Human and 

forest species 

habitat loss. 

Water quality 

decreased due 

to ash, erosion, 

increased run off 

rates. Health 

concerns 

regarding air 

quality. Less 

forested 

resources to 

sequester 

carbon. 

High probability  High to 

Very High 

Economics 

 

Employment 

opportunities through 

New Energy 

Economies. Majority 

of people rely on well 

water. 

From little change 

to major increase 

in employment 

opportunities. 

Decreased 

tourism (less 

snowpack, less 

river run off). 

Increased 

expenses for 

infrastructure 

upgrades. 

Deeper 

economic 

recession from 

decreased 

tourism. 

Economic 

development 

opportunities 

through 

solar/wind. 

Projections are 

high for economic 

recession unless 

steps are taken to 

promote economic 

development and 

the New Energy 

Economies. 

Moderate 
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Vulnerability Ranking Table 

Issue/planning 

area/impact 

Current or 

Expected 

Stressors / 

Trends / 

Situations  

Range of 

Projected 

Climate 

Change 

Impacts 

Vulnerability Ranking  

Sensitivity to Impacts  Adaptive Capacity   Overall 

Vulnerability 

Ranking   

Water 

Resources 

 

Drought and 

increased 

precipitation 

from rain 

instead of 

snow. 

Increased 

pollutant 

loads from 

runoff. 

Ground water 

pollution from 

septic tanks. 

 

From severe 

sustained 

drought to 

increased 

rainfall. 

Flood: High sensitivity.  

Drought: Moderate 

sensitivity – 

conservation practices 

offer solutions  

Moderate due to 

potential water 

conservation 

initiatives but low due 

to projected increases 

in demand for 

drinking and irrigation 

water. 

Moderate to 

High  

Forest 

Resources 

Increased 

fires from 

drought and 

lightning. 

From severe 

to very 

severe. 

High sensitivity unless 

thinning and other 

prevention activities are 

implemented. 

Low due to high cost 

of forest management 

and restoration. 

High 

Economics 

 

Economic 

recession 

and 

decreased 

local 

government 

revenues to 

provide 

public 

services and 

infrastructure. 

Impacts can 

be severe 

due to losses 

in tourism / 

recreation but 

depend on 

economic 

policy, 

taxation, and 

development 

priorities.  

Moderate to high 

sensitivity – tourism 

economic dependent on 

natural resources. 

Opportunities in “green” 

jobs. 

Economic policy and 

priorities can adapt, 

but capital 

investments are slow 

to adapt. 

Moderate  
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Final Risk Analysis 

 Low Vulnerability  Moderate Vulnerability  High Vulnerability  

(high sensitivity / low 

adaptability)  

High Risk  

 

(high 

consequence  

and high 

probability) 

 None   Water Supply (drought)  Water Supply (drought) 

 Wildfire (drought, 
thunderstorms) 
 

Moderate Risk   None  Economics (recreation / 
tourism) 

 None 

Low Risk  None  None  None 

 

 

 

Climate 

 

• Warmer air temperatures between 6 to 12 degrees 

Fahrenheit (higher average temperatures are expected at 

night, in winter, and at higher elevations) 

• More and longer episodes of extreme heat 

• Fewer and shorter episodes of extreme cold 

• Longer frost free-season 

• Shorter winter seasons and longer summer seasons 
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Water Resources 

 

• Reduced water supply as average 

precipitation decreases 

• More intense storm events and flash 

floods 

• Reduced mountain snowpack 

• Spring runoff will peak earlier in the 

season, reducing summer runoff and 

therefore causing lower river and arroyo 

flows in summer (including reduced water 

for irrigation in acequias) 

• Winter precipitation falling more often as 

rain instead of snow due to increased 

temperatures 

• More severe droughts predicted, causing 

higher evaporation rates that will offset 

increases in rainfall 

• Increased evapotranspiration causing 

losses of soil moisture and consequent soil 

desiccation 

• Likelihood of wildfire threatens surface 

water quality and temperature 
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Forest Resources 

 

• More likely to experience catastrophic wildfire 

• Introduction of invasive species is likely 

• Dieback of forested areas is likely 

• Replacement of forest trees with shrubs and grasses 

• Alpine meadows likely to disappear 

 

 

Wildlife 

 

• Reduced water levels threaten fish species (also impacted by the timing and temperature of water) 

• Migration and breeding patterns of birds and mammals may change due to increased temperatures, 

rainfall, and changes in vegetation (e.g. - prey) types at various elevations 

• Introduction of invasive species is likely 
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Built Environment 

 

• Increased intensity of flash floods may damage buildings, storm sewer infrastructure, including 

culverts, retention ponds, and roadways  

• Sprawl development will fracture habitat corridors, reducing wildlife’s ability to migrate to more 

favorable climates 

• Increased likelihood of wildfire threatens infrastructure, including buildings. 

• Increasing temperatures and longer summers will increase demand for energy-intensive air conditioning 
 

MAP: Town of Taos DRAFT Comprehensive Plan – Land Use Element. 2010 
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Economy 

 

• Increased rain may reduce tourism revenue and increase 

city service costs  

• Air temperature may adversely affect crop and rangeland 

production  

• Relationship between air temperature, drought, and rainfall 

are uncertain with regard to pests and insects as they can 

impact crop production and rangeland health 

• Reduced opportunities for outdoor recreation and tourism 

revenue (e.g. - skiing, fishing, river rafting, bird watching, 

camping, hunting, hiking) due to drought, reduced 

precipitation and snowfall, and threat of wildfire.  
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Opportunities 
 
Despite the enormous risks and threats, climate change also represents an opportunity for the 

communities, businesses, and households in Taos County. Some include: 

 

• Longer frost free growing season may increase 

food production and opportunities for growing 

more diversified crops (although likely to be 

offset by increased drought) 

• Model land use and zoning codes are already in 

practice and can be expanded 

• Forest thinning can be integrated with biomass 

and renewable energy business and science 

development 

• Expanding and enhancing educational and 

degree opportunities are available at UNM 

Taos 

 

• Employment opportunities in climate sciences and ―green jobs‖ 

• Increased investments in renewable energy and weatherization 

• Stimulus to increase protected critical natural resources  

• Ensuring viability of our regional community through preparedness in advance of undesirable changes 

rather than in reaction to such changes after the fact 

• Developing an economy that relies on the advantages of a drier, warmer climate, perhaps similar to the 

present-day economies of communities in southern New Mexico and northern Mexico 

• There are many opportunities for team building and collaboration among government agencies and 

community organizations, and the business community. Other regional planning program will benefit 

from improved collaboration. As the Team members explore the agencies in their role of assisting our 

community, we will certainly discover additional names of people/offices who have been assigned to 

climate change adaptation work, or will be assigned to this work during the next few months. 
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Consensus & Leadership  

he economic, environmental, and political issues related to climate change are always challenging 

and often divisive. Because of the diversity of the Team and the complexity of the issues, the 

Team will make decisions by consensus. Consensus is a method by which the Team can come to 

a stable agreement. The input and ideas of all participants are gathered and synthesized to arrive at a final 

decision acceptable to all. Through consensus, the Team will not only identify better solutions and 

generate better ideas, but will also promote personal growth and trust among the individuals and 

organizations representing diverse interests.  Making decisions by consensus (versus voting where all 

members of the group choose among several alternatives) is appropriate due to the complex and divisive 

potential of climate change issues. Options for action can bring up emotions, ethics, politics, morals or 

other areas where there are investment in the outcomes, priorities, and process. 

―Differences of opinion are natural and expected. Seek them out, value them, and try to involve everyone 

in the decision process. Disagreements can improve the group's decision. With a wider range of 

information and opinions, there is a greater chance that the group will hit upon a more feasible or 

satisfactory solution.‖ 

- Consensus Decision Making. Kenneth Crow. DRM Associates. 2002. 

Identifying individuals who are willing to take a leadership responsibility in organizing the Team and 

facilitating the Team meetings is critical to the success of the Plan. As a first task for implementing the 

Plan, the individuals who have already participated in the CSU program and have attended previous Team 

meetings should recruit additional Team members from the community to ensure that all or most parties 

engaged in area governance are included. Individuals who work for forest and water management 

agencies and local government should be encouraged to participate. As an alternative, the elected leaders 

or agency director should appoint an individual to serve on the Team.      
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SWOT Analysis 

 

he Strengths, Weaknesses, Opportunities, and Threats (SWOT) analysis is not directed at the 

impacts of climate change, but at the Team’s ability to implement the Action Plan. This SWOT 

evaluates the ability of the Taos Team to implement the proposed action plan. 

 

 

SWOT ANALYSIS 

Strengths Weaknesses 

- traditional values that steward forests 
and water 

- successful tourism industry and 
engaged business community 

- majority of forests and watersheds 
under federal and Pueblo ownership 
instead of multiple private owners 

- access to state and federal agencies 

- volunteer members 
- lack of funding or tax base for project 

support 
- instability in public education system 
- lack of climate adaptation education and 

experience 

Opportunities Threats 

- sustainable building design traditions 
- community-based advocacy 

organizations 
- collaborations and partnerships for 

planning and funding 
- available local talent needs consulting 

for work and grant writing 

- poverty & political instability 
- apathetic public 
- divisive public opinions 
- public & governmental resistance to 

planning and land use regulation 
- increased likelihood of social, political, and 

legal conflict over water adjudications and 
access to forest resources 

T 
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Action Plan 
 

he following is an outline of the goals, objectives, strategies, and specific tasks and timelines for 

facilitating the community’s adaptation to climate change.  

 

 

GOALS 

 Water Resources 

Water resources are resilient to the impacts of climate change. 

 

 Forest Resources 

Forest resources are resilient to the impacts of climate change. 

 

 Built Environment 

The built environment facilitates adaptation to climate change. 

 

 Economic Development 

Economic development benefits from the business opportunities associated with climate change. 

 

T 
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Water - Water resources are resilient to the impacts of climate change. 

 

Objective 1:  Provide educational opportunities about the impacts of climate change to water 

resources.  

 Strategy 

The fundamental strategy is to leverage existing partnerships through effective and reliable 

communications between the Team members and the agencies and individuals that affect water 

resources management.  

The Team will identify the types of organizations and individuals in Taos County that may not be 

aware of the impacts of climate change to water quality and quantity. Examples include elected and 

appointed officials, Taos and Picuris Pueblos, the acequia associations, water resources managers at 

the Town and County governments, water utility providers, including the El Valle de Los Ranchos 

and El Prado Water & Sewer Districts, state and federal agencies such as the NM Environment 

Department, the Interstate Stream Commission, and the Office of the State Engineer. 

The Team will develop a communication plan to identify the most effective communication methods 

that highlight the relationships between the risks and opportunities of climate change and water 

resources management. 

The Team will engage the expertise of climatologists, ecologists, hydrologists, geologists, and other 

science professionals to compile and comprehend the climate change data and scenarios as they relate 

to water resources, including watershed management and water quality. 

 Tasks 

 Within 3 months, create a comprehensive list of interested individuals and organizations. 

 Within 6 months, research and compile the scientific research that identifies the anticipated 

impacts of climate change to water resources in New Mexico; determine which of the 

anticipated impacts are most relevant and urgent for Taos County. 

 Within 9 months, create a communication plan (e.g. - ―a message‖) that is specific for 

values, motivations, and lifestyles each individual or organization. The plan will consider 

various activities and communication methods for educating various audiences, including 

presentations at special events and festivals (e.g. - Earth Day or Rocky Mountain Youth 

Corps Service Days), newspaper articles, public presentations, social media, poster contests, 

radio, public hearings, etc. 

 Within 18 months, deliver the information to the individuals or organizations and generate 

options for specific educational actions or suggested governance changes in the community. 

 Within 24 months, revise the communications plans and update the list of individuals and 

organizations to receive the educational information. 
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Objective 2:  Update all water resources management plans to include the anticipated impacts of 

climate change as well as the opportunities presented by climate change. 

 Strategy 

The Team will work with government agencies and community organizations to update the water 

resources management plans in Taos County and update them so they reflect the anticipated impacts 

and opportunities associated with climate change. The intent of the strategy is to ―mainstream‖ 

climate change scenarios and projections into the process of planning, programming, budgeting, and 

water resources research. 

 Tasks 

 Within 3 months, create a comprehensive list of the water resources plans in Taos County, 

including the plans for watershed management, water production, storage & delivery (including 

fees), water conservation, and water quality regulations.  

 Within 9 months, identify the best management practices in Taos for water conservation, 

watershed protection and restoration, and protecting and enhancing water quality. Depending 

on the agency and the type of plan and the organization responsible for implementing the plan, 

the best management practices should address the following: 

• drought preparedness 

• aquifer recharge 

• disaster preparedness 

• water conservation 

• watershed & habitat restoration 

• water quality regulations 

• floodplain analysis and erosion control 

• water storage and delivery 

 Within 9 months, meet with water resources managers and discuss the proposed best 

management practices for water resources management, if necessary. (USEPA – Water 

Resource Adaptation Program (WRAP); USDA – Forest Service; USGS, State of New Mexico; 

local water managers) 

 Within 24 months, provide a draft of possible amendments for each of the water plans that 

includes the best management practices with water resources management strategies that 

include projected reductions in water quantity resulting from climate change. 
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 Within 32 months, present the draft plan to the agency or individual that is responsible for 

adopting and implementing the plan; request approval of the plan or update the plan as 

necessary. 

 

 

Objective 3:  Establish a system for monitoring water quality data as collected by state and local 

agencies and translating the findings into climate education programming. 

 Strategy 

The Team will meet with government agencies and community organizations to set a standard for 

monitoring and reporting water resources data (includes water quality, quantity, and watershed 

status). The intent is to collect and monitor water resources data with consistent protocols in order to 

better identify and prioritize the most cost effective adaptive management strategies. 

 Tasks 

• Within 6 months, draft a formal agreement (e.g. - memorandum of understanding) among 

government agencies that establishes the work flow and responsibilities for collecting and 

reporting water resources data. 

• Within 12 months, work with government agencies to identify and collect available data related to 

streamflow, snowpack, rainfall, runoff, riparian health, water quality (turbidity, temperature, etc.), 

and other indicators of water resources health and resiliency. 

• Within 24 months, identify potential data management systems to collect, search, and retrieve, 

and report the data to affected agencies and interested parties. 
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Forest - Forest resources are resilient to the impacts of climate change. 

 

 

Objective 1:  Provide educational opportunities about the impacts of climate change to forest 

resources and the role of healthy forest lands in adapting to climate impacts.  

 

Strategy 

The fundamental strategy is to build partnerships through effective and reliable communications 

between the Team members and the agencies and individuals that affect forest management.  

The Team will identify the types of organizations and individuals in Taos County that may not be 

aware of the impacts of climate change to forest resources. Some examples include elected and 

appointed officials, the US Forest Service, Bureau of Land Management, Taos and Picuris Pueblos, the 

Taos County Soil and Water Conservation Services, the state forestry offices, state parks division, 

municipal and volunteer fire departments, and private land owners. 

For each of the individuals and/or organizations, the Team will develop a communication plan to 

identify the most effective communication methods that highlight the relationships between the risks 

and opportunities of climate change and forest management.  

The Team will engage the expertise of climatologists, ecologists, arborists, fire fighters, and other 

science professionals to compile and comprehend the climate change data and scenarios as they relate 

to forest resources, including fire suppression. 

 

Tasks 

• Within 3 months of adopting the climate adaptation plan, create a comprehensive list of individuals 

and organizations related to forest management.  

• Within 6 months, research and compile the scientific research that identifies the anticipated impacts 

of climate change to forest resources in New Mexico; determine which of the anticipated impacts are 

most relevant and urgent for Taos County.  

• Within 9 months, create a communication plan (e.g. - ―a message‖) that is specific for the values, 

motivations, and lifestyles of each individual or organization. The plan will consider various 

activities and communication methods for educating various audiences, including presentations at 

special events and festivals (e.g. - Earth Day or Rocky Mountain Youth Corps Service Days), 

newspaper articles, public presentations, social media, poster contests, radio, public hearings, etc. 

• Within 18 months, deliver the information to the individuals or organizations. 

• Within 24 months, revise the communications plans and update the list of individuals and 

organizations to receive the educational information.  
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Objective 2 

Update forest management plans to include the anticipated impacts of climate change as well as 

the opportunities presented by climate change. 

 Strategy 

The Team will work with government agencies and community organizations to update the forest 

management plans in Taos County and update them so they reflect the anticipated impacts and 

opportunities associated with climate change. The intent of the strategy is to ―mainstream‖ climate 

change scenarios and projections into the process of planning, programming, budgeting, and forest 

management field research. (USDA – Forest Service; USDOI-BLM; USEPA) 

 Tasks 

• Within 6 months, create a comprehensive list of the forest management plans in Taos County, 

including the plans for fire management, forest thinning, cattle grazing &rangeland management, 

mining, green infrastructure, urban forestry, and regulations related to forest management.  

• Within 12 months, identify the best management practices for fire management, forest restoration, 

urban forestry, green infrastructure, and other management plans related to forest resources. 

• Within 12 months, meet with forest managers and discuss the proposed best management 

practices for forest management. 

• Within 24 months, provide a draft of possible amendments to each of the forestry plans that 

includes the best management practices, if necessary. 

• Within 32 months, present the draft plan to the agency or individual that is responsible for 

adopting and implementing the plan; request approval of the plan or update the plan as necessary. 
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Objective 3 

Establish a system for monitoring forest management data as collected by state and local agencies 

and translating the findings into climate education programming. 

  Strategy 

The Team will meet with government agencies and community organizations to set a standard for 

monitoring and reporting forest data. The intent is to collect and monitor forest resources data in a 

consistent and standard protocol in order to identify and prioritize the most cost effective adaptive 

management strategies.  

 Tasks 

• Within 6 months, draft a formal agreement (e.g. - memorandum of understanding) among 

government agencies that establishes the work flow and responsibilities for collecting and 

reporting forest resources data. 

• Within 12 months, work with government agencies to identify and collect available data related to 

canopy, species types, invasive species, fire fuels, wildlife habitat, soil moisture, and other 

indicators of forest health and resiliency. 

• Within 18 months, identify potential data management systems to collect, search, retrieve, and 

report the data to affected agencies and interested parties. 

 

 

Built Environment - The built environment facilitates adaptation to climate 

change. 

 

Objective 1:  Land use and infrastructure plans incorporate the anticipated impacts of climate 

change. 

 Strategy 

The Team will meet with local government land use planning and zoning departments and agencies, 

to review current plans and share research and climate change scenarios as they impact land use and 

development decisions and infrastructure priorities and investments. Population projections and 

demographic studies will be incorporated into land use and infrastructure plans. Team members will 

develop effective working relationships with Town and County staff, acequia associations, 

neighborhood associations, and federal and state government employees (e.g. FEMA, Forest Service, 

and BLM, USDOT/FHWA; USEPA; USDOI/USDOC; La Plata County, Colorado; Santa Fe & Santa 

Fe County, NM; Santa Fe Area Home Builders Association – Green Building [SFAHBA]) 
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 Tasks 

• Within 6 months, review the adopted and draft land use and infrastructure plans , including 

comprehensive plans, Infrastructure Capital Improvements Plans, building codes, water and sewer 

facility plans, storm drainage plans and regulations, and other plans and policies that shape the 

built environment.  

• Within 12 months, identify the best management practices for reducing sprawl, energy efficiency 

building codes, conservation easements, green infrastructure planning, cluster zoning, and 

farmland protection that will improve climate change resilience. 

• Within 12 months, meet with local planners and discuss the proposed best management practices 

for land use and infrastructure planning. 

• Within 24 months, provide draft amendments to plans or updates for each of the land use and 

infrastructure plans that include the best management practices, if necessary. 

• Within 36 months, present the draft plan to the agency or individual that is responsible for 

adopting and implementing the plan; request approval of the plan or update the plan as necessary. 

 

 

Objective 2 :  Conduct a greenhouse gas emissions inventory for each municipality and Taos 

County.  

 Strategy 

Communication between private industries and utility providers and collaboration among government 

agencies and advocacy organizations is fundamental to creating a comprehensive inventory of 

greenhouse gas emissions. Some communities, including the Town of Taos, have completed 

inventories and now have a baseline set of data to monitor emissions and to evaluate progress 

towards their goals of reducing emissions. Several computer software programs are available for free 

and can be adapted to meet the climate and utilities (e.g. - natural gas, propane, coal, etc.).  (ICLEI 

USA – Local Governments for Sustainability; Kit Carson Electric Cooperative, Inc.; New Mexico 

Gas Company; New Mexico Department of Transportation; others) 

 Tasks 

• Within 6 months, review inventories from other comparable communities (e.g. - Town of Taos; 

La Plata County, CO) to determine the best and most applicable model for the inventory. 

• Within 12 months, present the benefits of joining the US Mayor’s Climate Protection Agreement 

to each municipality in Taos County. 

• Within 18 months, identify funding sources for conducting the inventories. 



 28 

• Within 24 months, apply for funding. 

 

Economic Development - Economic development benefits from the business 

opportunities associated with climate change. 
 

Objective 1:  Private sector businesses are educated about the risks, adaptation strategies, and 

business opportunities resulting from climate change.  

 Strategy 

The Team will research the incentives and opportunities specific to recreation and tourism, 

agriculture and value added production, biomass / renewable energy production, weatherization & 

performance contracts, and climate research and education, energy conservation and renewable 

energy production.   

 Tasks 

• Within 6 months, review feasibility studies and targeted industry studies (e.g. - clustered 

industries) to determine if and how each study reflects the business development opportunities 

associated with climate change.  

• Within 12 months, provide the feasibility studies and targeted industry studies to the Taos 

Chamber of Commerce, the Taos Entrepreneurial Network, the Regional Economic Development 

Initiative, the Taos County economic Development Corporation, and other economic development 

agencies; work with the organizations to update each plan, if necessary. 

 

 

Objective 2:  Public sector economic development plans and public finance strategies facilitate the 

adaptation strategies and business development opportunities associated with climate change. 

 Strategy 

The Team will meet with economic development agencies and organizations to discuss the various 

tax incentives and public finance methods that facilitate risk management and business development 

opportunities resulting from climate change. Population projections and demographic studies will be 

incorporated into economic development plans. 

 Tasks 

• Within 12 months, review feasibility studies and targeted industry studies (e.g. - clustered 

industries) to determine if and how each study reflects the business development opportunities 

associated with climate change.  

• Within 24 months, provide the feasibility studies and targeted industry studies to the Taos 

Chamber of Commerce, the Taos Entrepreneurial Network, the Regional Economic Development 
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Initiative, the Taos County Economic Development Corporation, and other economic 

development agencies; work with the organizations to update each plan, if necessary. 

 

 

Objective 3:  Businesses and governments are informed about the costs and benefits of 

participating in carbon marketing programs that incentivize renewable energy production and 

increase efficiency in non-renewable energy production.  

 Strategy 

The Team will work with state, national, and international agencies and organizations to collect, 

analyze, and share information about the economic feasibility and political plausibility of 

participating in carbon marketing programs. 

 Tasks 

• Within 6 months, identify the state, national, and international carbon marketing programs. 

• Within 12 months, prepare a cost / benefit report that considers if government agencies and 

industries can or should participate and if so, how. 

• Within 24 months, present the cost benefit analysis to government agencies and industries most 

likely to participate. 

 

 

Objective 4:  Businesses and governments are informed about the costs and benefits of creating a 

financial market for ecosystem services. 

 Strategy 

The Team will research existing model programs that place a financial value on ecosystem services 

including water and air quality, scenic quality, heat island moderation, flood control, carbon 

sequestration, etc. Potential financial tools may include an impact fee, real estate transfer tax, or 

conservation easements. The Central Watershed in the Taos Regional Water Plan outlines the 

watersheds in Taos County and should serve as a basis for researching and quantifying ecosystem 

services. (USDOI/USDOC; USEPA; USGCRP) 

 

 Tasks 

• Within 6 months, collect and analyze ecosystems services research applicable to Taos County. 

• Within 12 months, share the research with government regulatory agencies, utility providers, and 

industry. 
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• Within 24 months, prepare a cost / benefit report that considers if government agencies and 

industries can or should participate in ecosystem services agreements, and if so, how. 

• Within 32 months, present the cost benefit analysis (e.g. – feasibility study) to government 

agencies and industries most likely to participate. 

 

 

 

Implementation Strategies 
 

he primary strategies for adapting to climate change are based on collaboration and partnerships 

among all levels of government, meaningful public education using a variety of communication 

styles, and identifying the specific scientific needs of resource managers as a basis for making 

decisions about the most effective ―on the ground‖ projects that allow successful adaptation to climate 

change. 

 

Implementing the Climate Adaptation Plan will require the time and dedication of the Climate Action 

Team (Team), consisting of individuals representing government agencies, community organizations, and 

concerned citizens. The Plan cannot be made real if implementation depends entirely on volunteer time. 

Key government agencies and community organizations will appoint at least one staff members to serve 

on the Team. Volunteers will be encouraged to serve on the Team.  

 

Team members should represent at least the following agencies and organizations. Specific agencies and 

organizations are identified in parentheses as examples, not specific recommendations.  

 

• Local government agencies (Town of Taos, Taos County, Questa, Taos Ski Valley) 

• Unincorporated communities (Penasco, Dixon, Arroyo Seco)  

• Tribal governments (Taos Pueblo and Picuris Pueblo) 

• Federal government agencies (USDA Forest Service - Carson National Forest Service, BLM, FEMA, 

USDA Natural Resources Conservation Service) 

• State & regional government agencies (NM forestry, NM parks, interstate stream commission, Regional 

Economic Development Initiative,)  

• Community organizations (University of New Mexico, RMYC, Amigos Bravos,, Taos Tree Society, 

Taos Tourism Council, The Climate Project, Taos Valley Acequia Association, NM Solar Energy 

Association, print and radio media) 

• Business community (Chamber of Commerce, river runners, outdoor retail, etc.) 

• Scientific community (climatologists, geologists, ecologists, etc.) 

 

Many plans, policies, design standards, budgets, and priorities that affect water resources, forest 

resources, economic development and the built environment are based on the assumption of a stable 

climate and/or calculations based on historic conditions (e.g. - rainfall, storm drainage, floodplains, etc.) 

without accounting for the impacts of climate.  Implementing the Plan does not require a new government 

agency or community-based ―alliance‖ to properly adapt to the forthcoming climate changes. However, it 

T 
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does require that plans, priorities, budgets, and design standards acknowledge the current impacts and 

anticipate the projected impacts.  

 

A critical element to successful adaptive management in the face of climate change is the ability of 

planners and policy-makers to adjust to uncertain conditions. Furthermore, these stakeholders need to 

update local and regional plans that address forest and water resources, economic development, and the 

built environment. These include comprehensive plans, Infrastructure Capital Improvements Plans, 

zoning and development design standards, fire protection plans and water storage facilities to name a few. 

Accordingly, a major strategy for adapting to climate change is based on the Team’s ability to form 

partnerships with planners and policy makers to educate them about the short and long term impacts of 

climate change. ―Often the tools needed to develop adaptive capacity for climate change are the same or 

similar to those used in current management practices.‖
3
 Team members will collaborate closely to update 

plans, policies, priorities, and budgets so that the day to day decisions of planners and policy makers are 

incorporating climate change scenarios. 

 

Access to robust, scientific information is critical to climate adaptation; however, the absence of 

information should not be an excuse to avoid action. It is clear that the impacts of climate change have 

arrived in Taos County and will continue and likely increase into the future. At the same time, elected 

officials need to understand the most effective ways to adapt to the changing climate so their investments, 

regulations, and incentives are having the desired effect. Accordingly, the Plan also relies on the Team’s 

ability to collect, monitor and distribute climate related data so that elected officials can make informed 

decisions about adaptation projects. ―Enhanced communication and dialogue between the science 

community and decision makers is essential to help set priorities for scientific investment in information 

that informs decision makers, and also for maximizing the usability of knowledge created by the scientific 

community.‖
4
  Accurate data will inform climate change scenarios and validate (or invalidate) 

projections. Waiting for perfect data and projections will compromise our ability to adapt to known 

realities of climate change. ―Climate change is often viewed as one of those issues that can be addressed 

later when there is more certainty about what is really happening. However, many of the adaptive 

strategies required to address the impacts of climate change will require years to plan and implement, and 

delaying may increase both vulnerability and ultimately the cost of mitigating those impacts.‖
5
 

 

Finding adequate funding for specific projects is a critical challenge to implementing the Plan. Team 

members will meet quarterly to discuss the projects that emerge from the Action Plan, including a 

brainstorming session to identify any funding that can be secured for implementation. Government 

agencies and community organizations often have access to grants and public finance tools.  Volunteers 

will work with other Team members to design specific projects that are eligible for grants and public 

financing. Because of the diversity of the Team and the need for collaboration, the opportunities for 

leveraging funds across government agencies should be explored and maximized.  

                                                             

3 The Impact of Climate Change on New Mexico’s Water Supply and Ability to Manage Water Resources. New Mexico Office of the State Engineer / 

Interstate Stream Commission. July 2006. p. 33. 

4 Climate Adaptation Priorities for the Western States: Scoping Report. Western Governors’ Association. June 2010. p. 10.  

5 The Impact of Climate Change on New Mexico’s Water Supply and Ability to Manage Water Resources. New Mexico Office of the State Engineer / 

Interstate Stream Commission. July 2006. p. 33. 
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Resources 
 

Climate 

 

• Regional Climate Centers 

• NOAA Climate Service 

• International Council for Local Environmental Initiatives (ICLEI) 

 

Water Resources 

 

• Knight Foundation 

• New Energy Economy 

• Luna Community College Sustainable Energy Program 

• Climate Adaptation Knowledge Exchange 

• Interstate Stream Commission & Office of State Engineer 

 

Forest Resources 

 

 Tree Council (Paul Bryan Jones) 

 Carson National Forest 

 Fish & Wildlife Plan 

 State Land Office 

 The New Mexico Office of The Nature Conservancy  

 New Mexico Department of Game & Fish’s - Comprehensive Wildlife Conservation Strategy (CWCS) 

 

Built Environment 

 

 Smart Growth Network 

 US Environmental Protection Agency  

 SmartCode – Center for Transect Studies 

 US Breen Building Council & New Mexico Chapter 

 Congress for New Urbanism 

 State Land Office 

 

Economic Development 

 

 Taos Chamber of Commerce 

 Taos Ski Valley Chamber of Commerce 

 Regional Economic Development Initiative 

 UNM – Bureau of Business & Economic Research 
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• U.S. Environmental Protection Agency [Cruce and Holsinger, 2010, p. 41-43.] 

 

• National Water Program Strategy. The strategy identifies impacts of concern to water programs 

in the United States, defines goals and objectives to respond to such impacts, and provides specific 

actions in the areas of mitigation, adaptation, research, education, and program management. 

Adaptation proposed actions are aligned with five key areas: Drinking water, Water quality and effluent 

standards; Watershed protection; Adapting the National Pollutant Discharge Elimination System 

program; Water infrastructure; and Wetlands protection. Annual Implementation Progress Reports and 

related adaptation products are posted as they become available.138 

• Climate Change Impacts on Water Quality and Aquatic Ecosystems. In collaboration with EPA’s 

Office of Water, the Global Change Research Program is conducting a major assessment of the 

sensitivity of goals articulated in the Clean Water Act and the Safe Drinking Water Act to climate 

change, and opportunities for adaptation to the anticipated impacts. This assessment will be completed 

in 2013. 

• Climate Ready Water Utilities (CRWU). The CRWU program provides technical resources and 

tools for the water sector to develop and implement long‐ range plans that account for climate change 

impacts. By applying emergency management principles and sustainable infrastructure practices to the 

water sector’s response to climate change, utilities will have the capability to assess risk, determine 

vulnerability, evaluate consequences, develop effective adaptation and mitigation strategies, and take 

necessary action to strengthen their critical infrastructure. 

• Global Change Impacts and Adaptation Program. Situated in the EPA’s Office of Research and 

Development (ORD), this Global Change Research Program is a stakeholder‐ oriented research and 

assessment program that addresses the potential consequences climate variability and change on air and 

water quality, aquatic ecosystems, human health, and socioeconomic systems in the United States. EPA 

uses the results of these studies to investigate adaptation options to improve society's ability to 

effectively respond to the risks and opportunities presented by global change, and to develop decision 

support tools for resource managers coping with a changing climate. 

• Regional Climate Change Efforts. EPA maintains regional offices across the United States 

organized within 10 defined regions, with most regions taking action or providing adaptation‐ related 

resources and developing regional resiliency. A number of EPA regions have developed specific 

adaptation strategies and initiatives. Region 8 completed their Climate Change Strategic Plan in 2008, 

setting adaptation goals for the regional office. Information on EPA Regional adaptation activities are 

summarized in a highlights document available online. 

• State and Local Climate and Energy Program. EPA's State and Local Climate and Energy 

Program provides technical assistance, analytical tools, and outreach support to state, local, and tribal 

governments interested in both mitigation and adaptation planning efforts, specifically where a project 

will reduce GHGs while demonstrating economic, environmental or public health benefits such as 

improvements to air quality. 

• Water Resources Adaptation Program (WRAP). Through this new program, launched by the EPA 

in the summer 2010, scientists and engineers investigate the potential effects of climate change on the 

nation’s watersheds and water infrastructure. Based on the results of these investigations, practical and 

effective adaptation solutions are being developed. The program’s research is also a part of the 
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Drinking Water Research Program and the Global Change Research Program in EPA’s Office of 

Research and Development. The research supports EPA’s Sustainable Water Infrastructure Initiative to 

ensure our nation’s water infrastructure meets future needs of demographic and economic development. 

WRAP researchers collaborate with academic institutions, water utilities, and other internal and 

external stakeholders. 

• Climate Change website. The EPA developed and maintains a website synthesizing educational 

information and links to EPA and non‐ EPA publications and resources for climate change adaptation 

science, U.S. policy, U.S. regions, and sectors impacted by climate change including Health, 

Agriculture and Food Supply, Forests, Ecosystems and Biodiversity, Coastal Zones and Sea Level Rise, 

Water Resources, Energy Production and Use, and Public Lands and Recreation. The site also includes 

an adaptation page. 

• Climate Change Indicators in the United States (April 2010). Focused primarily on the United 

States, this report presents 24 indicators, each describing trends related to the causes and effects of 

climate change, in order to support monitoring, evaluation and policy development. Included are 

indicators such as U.S. and global temperatures, precipitation, drought, heat waves, sea level, 

snowpack, and growing seasons. Other federal agencies contributing to this report include CDC, NOAA 

and USGS.  

 

• U.S. Department of Transportation [Cruce and Holsinger, 2010, p. 39] 

 

Center for Climate Change and Environmental Forecasting (CCCEF) Strategic Plan 2006‐2010. 

The DOT established the Center for Climate Change and Environmental Forecasting (CCCEF) in 

1999. The Center has become the focal point within USDOT for information and technical 

expertise on transportation and climate change, working with its component organizations to 

coordinate related research, policies, and actions. This plan focused on both greenhouse gas 

emission reductions as well as preparing for the impacts to climate change, and included both short 

and long term actions in areas such as research and planning. 

 

DOT Transportation and Climate Change Clearinghouse. The new DOT Transportation and 

Climate Change Clearinghouse website replaced the Center for Climate Change and Environmental 

Forecasting website.132 While the current content is largely mitigation-focused, the site provides 

resources that identify potential impacts of climate change on transportation infrastructure, as well 

as state and local planning efforts and approaches for integrating climate change considerations into 

transportation decision making, of which some address adaptation.  

 

• U.S. Geological Survey [Cruce and Holsinger, 2010, p. 36]. 

 

National Climate Change and Wildlife Science Center (NCCWSC). USGS established a National 

Climate Change and Wildlife Science Center to understand fish and wildlife responses to changing 

climate and to test and validate related adaptation decisions by land managers and other 

stakeholders.  As part of the new DOI Climate Change strategy, USGS is taking the lead for the 

Department on the selection of host institutions for the DOI Regional Climate Science Centers. The 

National Climate Change and Wildlife Science Center (NCCWSC) will provide the initial staffing 

and startup capabilities to these centers. The NCCWSC science agenda will focus on the linkage of 



 35 

global climate information with fundamental ecological knowledge, and the application of this 

understanding to the particular species, habitats, and ecosystems present in each region. 

• DOI National Climate Effects Network. The USGS leads DOI’s effort to build a Climate Effects 

Network focused on the monitoring and understanding of causes and impacts of climate change and 

variability on physical and biological resources. This integrated monitoring and research program will 

provide a national system for early detection and management/adaptation to changes before they 

become chronic or catastrophic.  

 

• Bureau of Land Management [Cruce and Holsinger, 2010, p. 34]. 

 

BLM is organized into 10 regions comprised of 17 western states, not including eastern states for 

mining and minerals management. The Oregon‐ Washington region has a strategic plan that 

incorporates climate change mitigation and adaptation. [BLM probably will create similar plans in 

its other regions in the near future. – WMB 12/18/10]. 

 

• U.S. Department of the Interior and U.S. Department of Commerce, 2010, p. 7. 

 

• The points of contact (POCs) should facilitate this MOU by identifying national, regional and site 

level personnel to participate on working groups to develop specific climate-related implementing 

agreements focused on individual elements of the MOU.  This does not preclude informal groups from 

developing implementing agreements and sharing them with the POC and Committee for consideration.  

Other public and private partners should be included as appropriate. 

• The POCs should identify existing activities already underway that reflect the priorities in this 

MOU, to take advantage of immediate opportunities for maximizing efficiency in the use of resources 

and to learn from experiences. 

 

Adaptive Management 
 

he Team will be responsible for collecting and sharing research about climate change and how it 

impacts forest and water resources, the built environment, and opportunities or economic 

development. This information will be distributed among all members of the Team and to the 

appropriate agency or organization. Flexibility is critical to climate adaptation, and the most effective 

adaptation can only be accomplished with accurate and timely data. New climate research is emerging 

every day, and managers need to be informed of the latest data, particularly when large investments 

decision are being made for water utilities, roads, forest thinning, and new regulations.   

 

―The ability to manage through the uncertainty of climate change will depend on good planning based on 

good data and modeling scenarios, and on utilizing and expanding the large portfolio of tools and systems 

in place that allow for robust and easily adaptable management.‖
6
 

 

                                                             

6 The Impact of Climate Change on New Mexico’s Water Supply and Ability to Manage Water Resources. New Mexico Office of the State Engineer / 

Interstate Stream Commission. July 2006. p. 40. 

T 
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The Team will be responsible for updating the Plan annually and meeting at least quarterly. New 

opportunities may arise and additional information may reveal new opportunities. And as new people and 

organizations join the Team, new ideas and proposals should be considered. The Team must remain 

flexible to evaluate and consider new projects but not at the sacrifice of existing projects and the 

momentum of the Team.   

 

Near Term Next Steps 

 

Matthew Foster, the Town of Taos Long Range Planner, Bill Brown from Sage West Consultants and The 

Climate Project, and Rosie Williams of the RMYC will facilitate quarterly Team meetings beginning in 

January, 2011.  There will be a Team meeting in January, 2011 where Matthew Foster, Bill, Brown, and 

Rosie Williams will present the final Plan. Matthew Foster will work with the Town of Taos to amend its 

Comprehensive Plan to include the Natural Resources Element before 2012 and will teach consensus 

decision-making to the Team members.  
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